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Ha No¢i, ngay 28 thdng 5 ndm 2025

\ BIEN BAN
DATHOI DONG CO PONG THUOGNG NIEN 2025
CONG TY CO PHAN SX- XNK THANH HA

Hom nay, vao hoi 9h00 ngay 28 thdng 5 nam 2025, Céng ty CP SX XNK
Thanh Ha tién hinh Dai héi déng c6 déng nim 2025.

Dia diém: tai Hoi trudng Cong ty CP SX - XNK Thanh Ha: 122-123 M2 Léng
Trung, phudng Ling Ha, Quan Dong Da, Thanh phé Ha Noi.

Noi dung:

Kiém tra tu cich dai biéu

Chao co

Khai mac dai hoi

Tuyén bo 1y do va gidi thiéu dai biéu

Bau chu tich doan va t6 thu ky

Thong qua chuong trinh va quy ché DH m

Thong qua Bdo cdo téng két hoat dong SXKD nam 2024 va phuong hugt CONG TY
nhiém vu nam 2025 / cO PHAN
UAT

Thong qua Bdo cdo HDQT xuﬁ r:m);p K
Thoéng qua Béo cdo clia Ban kiém sodt O THANH HA
3 DA -1%,

Thao luan cédc bdo cdo nam 2024 va phuong huéng SXKD nam 2025
Thoéng qua Pon tir nhiém ctia Ong Nguyén Viét Diing — Thanh vién HDQT
Béu b sung thanh vién HBQT nhié¢m ky 2021-2026

Thong qua Nghi quyét DH

Biéu quyét nghi quyét dai hoi

Thanh phan tham du Pai hoi: C§ dong Cong ty CP SX- XNK Thanh Ha.

Téng s6 c6 dong ndm giiv ; 111 c6 dong; ndm giir : 1.270.000 ¢ phdn twong

ting 100% von diéu 1¢ (12,700.000.000 déng).
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Trong dé6:
¥ - S6 ¢ dong c6 mat va Gy quyén nam gitt 1.028.000 c6é phan tuong ting 80.9
vén % diéu l1é.

Tién Trinh Pai Hoi

Ph4n I: Khai mac:

- B4o cdo kiém tra tu cdch dai biéu (Ba Nguyén Thi Binh)
- Tuyén b6 1y do gidi thiéu dai biéu va khai mac dai hoi (Ong Buii Thé Huan)
- Bau chi tich doan va t6 thu ky

Pai hoi da théng qua:
+ Danh sédch doan cht tich gébm cdc thanh vién:

1/ Qng Nguyén Van Hop Chtc vu: Chu tich HDQT
2/ Ong Nguyén Ngoc Van  Chic vu: UVHDQT

3/ Ba Tran Thi Minh Chitc vu: UVHDQT

4/ Ba Bui Thi Thu Ha Chttc vu: UVHDQT

+ Chti toa chi dinh Doan thu ky bao gém:

1/ Ba: Nguyén Ngoc Huong Chitc vu: Cén bo
2/ Ba: Vii Thi Bich Nham Chic vu: Trudng phong TT-& TTQT

Dai hoi di biéu quyét thong qua danh sich doan cht tich va thu ky dai hoi véi ty 1&
100 % nhét tri.

Phén II: N6i dung dai hoi
- Poan chu tich trinh bay:
1. B4o cdo chuong trinh va quy ché dai héi (Ong Nguyén Ngoc Vén)
2. Du thao Béo cdo t6ng két hoat dong SXKD nam 2024 va phuong huéng nhigém

vu nam 2025 (Ba Tran Thi Minh)
3. B4o cdo cia HDQT (Ong Nguyén Van Hop)
4, B4o c4o clia Ban kiém so4t (B Nguyén Thi Binh)
5. Duy tri thao luén (Ong Nguyén Ngoc Van)
6. Thong qua cic bdo céo (Ong Nguyén Van Hop)

- Pai hoi tién hanh thao luan, cho y kién vé cac néi dung ciia Dai hoi:
1) Ba Vii Thi Kim Dung tham gia thao luén:

- Ban lanh dao da giit vitng, duy tri Cong ty dén ngay hom nay, dam bao tién
" luong, bao hiém... cho CBCNV

- Ban lanh dao duy tri mérc chi phi vira du, thip nhét c6 thé
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- Sang sudt lya chon bau bd sung thanh vién HDQT

Phan I11: Pai hoi tién hanh biéu quyét:

1. Cac bao cao:

Thong nhét thong qua Bdo cdo nam 2024 va phuong huéng nhiém vu SXKD nam
2025, Bdo cdo clia HDQT, Bdo céo ciia BKS véi ty 1& phi€u thuan 100% s6 ¢ dong c6
quyén biéu quyét.

2. Cac chi tiéu nam 2025

- Doanh thu: 20 ty dong, trong dé:
+ Qué hoi va Che: 6 ty dong
+ Khan: 12 ty déng
+ Céc mat hang khéc: 2 ty dong

- Loi nhuédn gop: 2 ty dong

- Tap trung giai quyét durt diém cong no con tdn dong

- Cung ¢b XD phong TT, phong nghiép vu nang cao hiéu qua SXKD ciia DHCD
giao

- Tao céng #n viéc lam cho ngudi lao dong, dam bao thu nhép, dén nang cao mitc
song cho CBCNV.

- Thuc hién quyét dinh HDQT déi véi viée téi co cau cong ty

- Nang cao hiéu qua kinh doanh, tang loi nhuén, bao toan vén duge giao.

- Sép xép. cing cb lai bd may quan ly, gidm sét, chi dao céc hoat dong chia Ban
gidam d6c va bo mdy gitip viéc, dam bao thuc hién hiéu qua nghi quyét cha PHDCD
cong ty, hoan thanh cic chi tiéu cia PHDCD nhiém ky thong qua.

- Chui dong trong cong tac diéu hanh quan ly theo nguyén tic nhanh gon va ¢é hiéu

qua.

- Theo sét dinh huéng cia HDQT va NQ PHCD

- Ra sodt va tiep tl_leth'L_l'(.: iﬁi{:n cdc quy ch€ da ban hanh, xay dung va bd sung vao
quy ché hoat tl(f)né l'I()l ‘b(f) c()"nyg ty m&i phit hgp véi cdc van ban phdp quy hién hanh,
tao co so phdp 157 ého'-moi hoat dong cua cong ty.

- Tép trung t.im dbi tac khax théc cac TSCD nhu VP, kho bang hinh thirc cho thué

va hop tac kinh doanh
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3. Giai phap thuc hién
- Cn sy cb ging n luc ciia toan thé CBCNV, nhét 1a b may quan ly diéu hanh.
Néng cao nang luc didu hanh, cha trong ngudn nhén lyc, dao tao xay dung doi ngi
ké thira

Tang von diéu 1€ bang cach huy dong von, tai co cau von lien doanh véi cac déi tac

Phan IV: Bu bd sung thanh vién HPOQT nhiém ky 2021-2026

Thoéng qua don tir nhiém cua Ong Nguyén Viét Diing - Thanh vién HDQT

Ung cit va dé cit Bau b6 sung thanh vién HPQT:

1. Ba Nguyén Kiéu Nhi

T4 béu cir gom 2 nguoi:

1. Ba Pham Thi Thiy Mui — T0 trudng
2. Ba Bui Thi Nhuén

3. Ba Pham Thay Huong

Két qua bau cir:
Trang cir vaio HDQT nhiém ky 2021-2026
1. Ba Nguyén Kiéu Nhi

Thu ky doc Nghi quyét dai hoi.

Dai hoi thong qua Nghi quyét véi 100% cé dong ¢6 quyén biéu quyet.
Dai héi b€ mac héi 11h15 cing ngay.

BAN THUKY : s
7/ CONG TY

W ?/ 0 PHAN
SAN XUAT g
XUAT NHAP KH
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Nguyén Vian Hop
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CONG TY CP SX-XNK CONG HOA XA HOI CHU NGHIA VIET NAM

THANH HA Doc 19p — Ty do — Hanh Phic
..... T T—
Tru sd: 122-123 M2 Léng Trung- Ha Noi, ngay 28 thdng 5 nam 2025
bong Da- HN

S6 GCNDKKD: 0100101876
Do phong DKKD - S KHDT
TP HN cép.

NGHI QUYET
DATHOQI DONG CO DPONG THUGNG NIEN 2025
CONG TY CO PHAN SX- XNK THANH HA

Dai hoi dong c8 dong nam 2025 dugc tién hanh ngay 28 thdng 5 ndm 2025.
S6 c6 dong c6 mat va iy quyén nam giit 1.028.000 cé phdn tuong Gng 80.9 v6n
%diéu lé.

Dai hoi da nghe:

- Bdo cdo téng két 2024 va phuong huéng nhiém vu SXKD nam 2025

- Bdo cdo cia HDQT

- Bdo cdo clia Ban kiém sodt.

- Thong qua don tir nhiém ctia Ong Nguyén Viét Diing — Thanh vién HDQT
- Bau bd sung thanh vién HDQT

Sau khi thao luan, dai hoi da thong nhat Nghi quyét:

1) Dai hoi da nhat tri thong qua Bdo cdo téng két hoat dong SXKD nam 2024 .
phuong huéng nhiém vu nam 2025, Béo cdo cia HDQT, Béo céo ctia Ban ki€m /
soat trinh tai Dai hoi.

2) Céc chi tiéu nam 2025:

- Doanh s6: 20 ty déng, trong dé:

+ Qué, hoi, ché: 6 ty dong

+ Khan; 12 ty déng

+ C4c mit hang khdc: 2 ty dong
- Lgi nhuan gop: 2 ty déng

3) Nhiém vu.can tap trung trong niim 2025
- Tap trung thuc hién k& hoach SXKD

- Tao cong an viéc lam cho nguai lao dong
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- Thyc hién tdi cdu tric tai chinh cong ty.

- Néng cao hiéu qua kinh doanh, tang lgi nhugn, bao toan vén dugc giao, van hanh
kho Hung Yén

4) Giai phap thuc hi¢n
- Tap trung vao ké& hoach sén xuét kinh doanh ctia DHCD giao.
- Tiép tuc thu héi cong ng con tén dong.
- Qling ¢4 bo phan thj trudng, phdng nghiép vu dé nang cao hiéu qua SXKD.
- Chi dong trong coOng tdc diéu hanh.
- Ra so4t cac quy ché, bd sung quy ché hoat dong ndi bd cho phis hop
- Theo sat dinh huéng ciia HDQT va nghi quyét cia DPHCD.
5) Vé sin phAm hang hoa va khich hang:
- Tiép tuc kinh doanh cdc mat hang nong san véi cdc mat hang chinh: Khan, Qué,
Héi, Che theo phuong thitc mua nguyén liéu vé dé san xudt nhung khéng dé tén
kho dai han nham han ché t6i da cdc rai ro nhu giam gid hang hod va céc chi phi
phat sinh nhu l3i vay, hao hut.
- Nang cao chit lugng san phdm hang hod dé d4p \ng nhitng nhu cdu ngay cang
nang cao cta khéich hang.
- Tap trung tim d6i tdc nham khai thdc cdc tai san c6 dinh nhu van phong, kho hang
bing nhiéu hinh thitc nhu cho thué, hgp téc kinh doanh.
6) Dai h’é)i da thong qua kinh phi hoat dong nam 2025 cho HDPQT la 108 triéu déng
va Ban Kiém sodt 1a 60 triéu dong.
7) Biu bd sung thanh vién HPQT nhiém ky 2021-2026
Thong qua don tix nhiém cua éng Nguyén Viét Diing - Thanh vién HPQT

Ung cit va dé cit Bau b sung thanh vién HPQT:
1. Ba Nguyén Kiéu Nhi

T6 bdu cir gom 2 nguoi;

1. Ba Pham Thj Thiy Mui — T6 trudng
2. Ba Bui Thi Nhuén

3. Ba Pham Thuy Hudng
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Két qua bau cr:

Tring cur vao HPQT nhiém ky 2021-2026

1. Ba Nguyén Kiéu Nhi

Nghi quyét ndy da dugc Dai hoi c§ dong thudng nién Cong ty CP SX-XNK Thanh
Ha thong qua véi ty 1& biéu quyét 100% nhét tri giao cho HDQT va Ban gidm déc

trién khai thuc hién nghi quyét.
Pai hoi b€ mac héi 11h15 cling ngay.

Ban thu ky
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